February 12, 2025

A regular meeting of the Board of Commissioners of the Port Washington Water District was held at the
District office located at 38 Sandy Hollow Road, Port Washington, New York, on Wednesday, February
12, 2025 at 8:00am.

PRESENT: COMMISSIONERS:

David R. Brackett, Chairman Paul Prignano, Superintendent
Peter Meyer, Secretary William DeWitt, Attorney
Mindy Germain, Treasurer William Merklin, P.E., Engineer

Michael Savarese, P.E., Engineer
Michelle Handley, Office Manager

The meeting was called to order by David R. Brackett, Chairman of the Board of Commissioners, with the
Pledge to the flag.

Minutes for the meeting held on February 5, 2025 were read and approved.

The Board further reviewed the District’s account balances as follows as of February 12, 2025:

General Checking $5,949,507.83
Money Market $30,009.17
Tap Fee Account $107,473.11
Repair Reserve Equipment $2,431,591.97

Repair Reserve Bldg. & Grounds ~ $2,074,731.65

Commissioner Germain reported that the Irrigation Contractor Training Event held yesterday 2/11 went
well and had a good turnout. Discussed putting a form on the website for residents who are waiting for their
sprinkler company to install the smart controller installed and when it will be completed.

Michelle Handley reported on the following:

1. Reported that Gary Cucchi, PMG will be attending the February 26" Board meeting.
2. Discussed the previous bid for GIS creation development.

Superintendent Prignano reported on the following:

1. Asked the Board for permission to go out to bid for a new pickup to replace the 2003Ford F250. The
Board approved the request.
2. Went over idea for the Peter Fishbein dedication plaque at Morley Park.

Michael Savarese, P.E. reported on the following:

1. Congressionally Directed Funding Applications — The meeting with Congressman Suozzi’s office that
was canceled due to illness of their staff needs to be rescheduled. Michelle Handley will reach out to
Cindy Rogers to schedule meeting.

2. Morley Park AOP — A letter indicating the importance of the startup and operation of the facility was
circulated to the contractors on Friday, 01/31. Included with the letter was the ongoing list of critical
work items as well as an expected schedule developed by D&B for the contractors to follow. An updated
list of ongoing items and the schedule for completion was circulated to the contractors for this week’s
progress meeting. The critical importance of this project on the District’s ability to provide water during
the pumping season was reiterated, along with the concern that many critical work items were further
delayed. Contractors were asked to bring their recovery plan to the 10:00 am onsite meeting and
communicate any issues prior to the meeting. Weekly progress meetings will be held on Wednesdays at
the facility going forward until DOH approval.



3. Water Main Improvement Program — Bancker finished the service installations on Seaview Lane. They
also completed two tie-ins on Seaview Lane on Monday, 02/10. Service installations started on Boat
Lane this week. The two-week look ahead is as follows: Boat Lane / Seaview Lane / Fisherman’s Drive
Services — anticipated to be completed by Wednesday, 02/12. Cow Neck Road / Bay Drive / Port Blvd
Services — anticipated to start Thursday, 02/13 and continue to Tuesday, 03/04.

4. Neulist Station Electrical and Misc. improvements — D&B conducted a scheduling meeting with JVR on
Tuesday, 02/11. JVR reported that the collector switchboard was being prepared for startup today and
PSEG has the necessary shutdown planned for this Thursday into Friday, 02/14. The facility will be
able to operate on PSEG power following the return to service on Friday, 02/14. The facility is
projected to be able to run on generator power by the end of next week (Friday, 02/21).

5. Stonytown AOP treatment — Stalco is onsite this week to begin the formwork and rebar for the peroxide
porch area and caustic tank top slab. Following these items, the nitrate tanks can be delivered back to the
site. Rolands and Bensin are working in the lower level. A scheduling meeting was held on Wednesday,
02/05. It was indicated at the scheduling meeting that Stalco’s latest construction schedule was missing
significant portions of work and that the anticipated completion of the project is winter 2025-2026.

6. Ricks Well PFAS Treatment and Station Improvements — Discussed the issue of the neighboring
encroachment on the District property. William DeWitt suggested that a new meets and bounds survey
with the easement be done. D&B asked the Board for permission to get a proposal for the new survey.
The Board approved the request.

Checks for payment of claims, due from the Port Washington Water District totaling $77,791.62 were
approved for payment by the Board.

At 9:00am, a motion was made to go into executive session. At 9:15am, the regular meeting resumed.
There being no further business to discuss the meeting was adjourned at 9:20am.

I hereby certify that the above is a true and correct copy of the minutes of the meeting held on February 12,
2025.

Peter Meyer, Secretary



